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1. Identify a product or service company (or other organization) with which you are familiar.  Provide a brief 
description of the company. 

2. Describe, in general, the key operations in this company and how these operations relate to the company’s 
strategy, its competitive priorities, and the key performance indicators used by the company 

3. Using the operations model presented in Unit 5003 Modules A, B, and C, define in detail one of these 
operations, clearly identifying the transforming and transformed resources, the transformation process, and the 
outputs and outcomes of the operation 

4. Provide a critical review of this key operation and its management that might underpin its future improvement 
and contribution to the company’s competitive priorities  

5. Present this in an Operations Plan for this operation (based on your analysis and review) which highlights the 
resources and key management decisions that might need to be made to secure improvement in the operation.

 
Developing an Operational Plan 
 
Operational planning takes the broad strategies and objectives outlined in the Strategic Plan, turns them into 
specific tasks and allocates the people and other resources of the organisation to get them done. It addresses 
the question – ‘What do we need to do to make it all happen and know we are on track?’ It provides the staff and 
volunteers in the organisation with their day to day and week to week tasks, lets them know where they are going 
and gives them a measure of what they are expected to achieve.

It makes sense that the people who are most directly responsible for ensuring that the outcomes are achieved 
are included in the development of the workplans. Specific activities are nominated that are necessary to achieve 
the strategies and goals set by the board or management committee. Specific staff, timelines and resources are 
allocated to these activities which then form the basis for reporting and evaluation. 
Assignment task requires a description of the allocation of resources, a timeline, and the performance indicators 
against which the plan will be measured and assessed.  This will involve a description of:
 
• Allocation of Human Resources (Who is responsible?)
• Allocation of Financial Resources (How much budget?)
• Setting Timelines (When does this happen?)
• Setting Performance Indicators (What are we aiming to achieve?)
 
Each of these elements is explained below: 

Allocating Human Resources
 
Every strategy must have an “owner” i.e. somebody has to be responsible for the implementation of that strategy. 
If someone is not made responsible for the strategy, it is highly likely that it will not be implemented.

 
Human Resources Plan 
Can include: Any proposed staff/volunteer changes; Professional Development Plan (including Management 
Committee, staff, volunteers)
For example:

Strategy Person  Responsible
Conduct series of three Clinics for Coaches Coaching Director

The strategy may be allocated to just one person, or to a group of people e.g. a team of people, a sub-committee 
or a department. 
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Allocating Financial Resources 

Not every strategy requires money, but most will. If people have to be paid to carry out work, then there will be 
financial resources needed for their remuneration. If volunteers are involved, money may need to be set aside for 
food and/or other necessities. Many strategies will involve administration costs in the form of telephone calls, 
printing and photocopying and postage. Some strategies will involve the purchasing of equipment, or materials, 
or promotional costs such as advertising. 

The point is that thought has to be given to all possible costs that might be incurred if a strategy is implemented. 
If there is an inadequate allocation of money for the implementation of a strategy, chances are it will fail.
 
A financial plan can include: 
• Annual budget
• Cash flow projection
• Cash management plan

Setting Timelines
The implementation of any strategy needs a timeline, that is a time period during which work is performed to 
achieve the desired outcome. The time period can be as short as a day, or it can be several months. The time 
period could be in the near future, or it might be scheduled for a future year.
The purpose of inserting a timeline for each strategy in the Operational Plan is to give order to the many tasks 
that need to be carried out. There are always limited resources and therefore, at any given time, decisions need 
to be made as to priorities and where work effort should be focused. It is pointless focusing the work effort on 
strategies that don’t need to be completed yet at the expense of work being performed on strategies that are 
urgent.

For example:

Strategy Person  Responsible
Submit application for Government funding of new 
all-weather pitch

Costing completed by 30 March 2013
Submit application by 30 June 2013

Set Performance Indicators
There are a number of reasons why it is a general practice of business planning to set performance indicators. 
The term ‘performance indicator’ may be defined as a standard or target that should be achieved. If the standard 
is reached or the target is achieved, then the strategy might be considered as “performed”, in other words it is a 
success.

For example:

Strategy Person  Responsible
Conduct series of three Clinics for Coaches 20 coaches attending each

Host an Open Day 100 visitors from the general public
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Assignment Assessment Criteria 
 
The following criteria apply to the assessment of assignment submissions: 
 
a. Quality of Argument:  The submission should demonstrate an understanding of relevant facts and issues as 
well as appropriate Operations Management theory, models and frameworks.  It should be logical, objective in 
style, with any recommendations being cost-conscious, Unfounded generalisations should be avoided

 
b. Submission Structure:  The submission should adequately address the required tasks detailed above; be well-
structured with an introduction and conclusion; and be systematic in presenting arguments and relevant issues
 
c. Style and Communication:  The submission should be well-written in a balanced, academic style with accurate 
spelling, grammar, and punctuation.  It should be concise and precise.
 
d. Referencing:  Sources should be acknowledged and consistently referenced using the standard APA citation 
style.  Required minimum 15 academic journals/peer reviewed articles
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MBA 5003 - Assessment 2 Operation Plan Marking Sheet – For Faculty Only

Grading Criteria Assessment Task 2: Operations plan(40%)

Criteria Excellent
(A 80-100%)

Very Good
(B 70-79%)

Good
(C 60-69%)

Pass
(D 50-59%)

Fail
(N 0-49%)

Marks Structure

Argument 
and Context 
– Operations 
process and 
transform

Excellent, logically developed 
structure matched to the task. 
 Generates a highly de-
veloped, focused, and sustained 
argument(s) related to the essay 
topic

Uses logically developed struc-
ture matched to the task. 

Generates developed and fo-
cused argument(s) related to the 
essay topic.

Uses somewhat logical structure 
of paragraphs but with errors. 

Generates few developed and 
focused argument(s) related to 
the essay topic.

Poor logic in structure of para-
graphs. 

Poor development and focus of 
argument(s) related to the essay 
topic.

Paragraph structure is not clear, 
well ordered, or logical. 
 Generates a series of 
statements or claims without 
connecting these to form a clear, 
logical argument.

Critical 
Thinking- 
Key oper-
ations and 
Management

Classifies multiple perspectives 
employing and integrating theo-
ry very well. 

Explores relationships between 
component elements/variables. 

Integrates perspectives to devel-
op insights.

Classifies perspectives employ-
ing and integrating some theory. 

Explores relationships between 
component elements/variables. 
 Integrates contrasting 
perspectives to develop insights.

Identifies, compares, and con-
trasts perspectives in a wider 
context with limited theoretical 
application. 

Organises component elements/
variables in a given framework. 
 Formulates a response 
that integrates perspectives 

Poor comparison and contrast 
of key perspectives with limited 
theoretical application. Poor 
organisation of elements/vari-
ables in a given framework. 

Response does not integrate 
contra

Does not compare and contrast 
key perspectives. 

Unable to organise elements/
variables in a given framework. 

Response does not integrate 
contrasting perspectives on the 
issues.

Disciplinary 
Knowledge

Disciplinary knowledge is clearly 
presented and uses disciplinary 
language authoritatively.

Shows critical understanding of 
the issue presented and demon-
strates depth and accuracy of 
understanding.

Disciplinary knowledge is clearly 
presented and uses disciplinary 
language competently, 
 Shows a proficient aware-
ness of the issue presented and 
demonstrates accuracy of un-
derstanding.

Disciplinary knowledge is pre-
sented and uses disciplinary 
language approaching compe-
tency, 
 Shows an awareness of 
the issue presented and demon-
strates limited content under-
standing

Disciplinary knowledge lacks 
clarity and uses disciplinary lan-
guage tentatively.
 Shows an awareness of 
the issue presented and some 
evidence of gaining new under-
standing.

Disciplinary knowledge is un-
clear and does not use the 
language of the discipline in a 
sustained fashion,

Demonstrates no evidence of 
gaining new understanding.

Grammar 
and Vocabu-
lary

Employs excellent disci-
pline-based vocabulary relevant 
to the context and adheres to 
grammatical convention.

Employs a competent disci-
pline-based vocabulary relevant 
to the context and adheres to 
grammatical convention.

Employs a developing disci-
plinary based vocabulary that 
adheres to the basic rules of 
grammar.

Demonstrates limited disci-
plinary based vocabulary that 
adheres to the basic rules of 
grammar, with a number of 
errors.

The task largely reverts to the 
use of non-discipline specific 
vocabulary with grammatical er-
rors that interfere with meaning.

Referenc-
ing-APA style

Employs an accurate academic 
referencing convention citing 
multiple sources.

Employs an accurate academic 
referencing convention citing 
multiple sources, with some 
errors.

Employs a basic academic refer-
encing convention appropriate 
to the discipline, with an ade-
quate number of sources.

Employs a basic academic refer-
encing convention appropriate 
to the discipline with limited 
sources.

Shows unfamiliarity with, and 
inconsistent application of the 
conventions of academic refer-
encing with inadequate sources.

Total marks

Comments




