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011 Element Assignment 1500 words (2022
MODO002402 TRI1 FO1CHE)

Start Assignment

Due 9 Dec by 14:00 Points 100 Submitting a file upload

File types doc, docx, pdf, ppt, pptx, ppsx, pps, xls, xIsx, odt, wpd, ps, eps, htm, html, hwp, rtf, and
txt

Available until 9 Dec at 14:00

By submitting, | understand that the piece of work submitted will be considered as the final and
complete version of my assignment of which | am otherwise the sole author. | understand both the
meaning and consequences of plagiarism and that my work has been appropriately attributed
unless otherwise stated. | have not knowingly allowed another to copy my work. Please read our
Academic Honesty Policy

(https://library.aru.ac.uk/academic/files/Academic%20Honesty%20Policy.pdf)_here.

Assessment Format: CW - Report

Canvas: Assignment with Submission

Where your assessment requires you to submit work to Canvas or
an External Tool, it is not recommended to submit via the Canvas
App due to some limitations in the App functionality. We would
suggest instead that submission is made on a browser from a
computer or mobile device.

It is not recommended that you submit your assignment or take a
Mode of Submission: quiz on a cellular or satellite connection. This is because loss of
internet connection during assessment is most commonly
associated with these services, although we understand that
sometimes this is the only option. Wherever possible, we would
recommend that assessments are submitted or undertaken on WiFi
or hardwired (ethernet) connections.

Large files are best submitted on a hardwired internet connection

(i.e., not WiFi).
Weighting: This assessment is worth 50% of the Module mark
Assessment Level: 7 Generic Assessment Criteria and Marking Standards &_
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(https://imyaru.sharepoint.com/sites/student-learning-

assessment/SitePages/assessment-criteria-and-marking-level-7.aspx)

Element Learning

The element learning outcomes for this assessment are: 1-4
Outcomes:

Marking Approach: Fine-graded

Feedback Release Date: 17/01/2023

Assessment Task Detail and Instructions:
Report title: Proposal for Successful Project

It is essential that project managers develop their unique strategy and approach to the
management of projects. Without a clear approach at the outset of a project, there is little chance
that the project manager will function or operate effectively, it will become a series of loosely
connected activities that is reactive rather than pro-active. Projects that have a clear approach
and strategy have an integrated and focused organisation and are significantly more successful.
One of the essential strategies that the PM must have is managing project information. Project
management information systems (PMIS) support project managers in planning, organising,
controlling, and reporting projects while facilitating effective decision-making and problem-solving.
PMIS provides managers with essential information on the performance parameters such as cost,
time, quality and safety of a project and on the interrelationship of these parameters. Therefore, it
is essential to consider and develop how you will manage project information as part of your
approach to management.

Scenario

Following a successful presentation to the Board of Directors, you are one of a number of
potential project managers nominated to lead a project for a new client. You have been asked to
submit a proposal. To make their selection, the client needs to identify the project manager whose
style and approach to project management will be the most successful. The final appointment will
be discussed and confirmed at a meeting of the Board of Directors. To make their decision, the
Board of Directors has asked you to submit a proposal that explains your approach to managing
project information and communication.

Task

This is an individual report.

Write a proposal to the Board of Directors that sets out your strategy for Project
management information system; clearly explaining the culture and management
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approach that you use to ensure the success of your projects.
Marking Criteria

1. Comprehensiveness and completeness of your proposal for the
project Management Information System

40%.

2. Effectiveness of the project culture for the proposed PMIS 30%.
3. Feasibility of your management approach for the proposed PMIS 20%.

4. Quality of the proposal and usability to the client 10%.

Note: The client is familiar with the functions and activities performed by project managers in the
management of projects so do not merely describe these.

Submission

o Submission deadline: As advised in EVision

o Submissions must be typed in clear font style, 12pt double-spaced and appropriate cover
sheet that includes: the report's title; Module code and name; Your Student ID number (no
names); Trimester; date of submission (mm/YYYY) and word count.

e Submissions should be in the order of 1500 words.

e Use your SID to name the file to be submitted. Recommended file formats are word
documents or pdf.

 |tis not normal practice to include references in a report to a client, so for this assignment, do
not include in-text citations. Instead, include a bibliography as an Appendix to the report (this
does not form part of the word count).

Feedback Arrangements:

Students are encouraged to plan and seek formative feedback from the module tutors in advance.
Tutors cannot guarantee that they will be able to review individual drafts at any moment before
submission, therefore, students should take advantage of the opportunities for formative feedback
to discuss the structure of the report.

Re-Assessment Arrangements:

Reassessment will advised through the Evision. The assessment brief will be uploaded to
Canvas.
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PMS_ Ele011
Criteria

Comprehensiveness (40%)

Comprehensiveness and completeness of your style

Usable Culture (30%)

Usability and probable success of your culture

Feasible Strategy

Feasibility and probable success of your strategy

Quality and structure

Quality of the proposal and usability to the client

https://canvas.anglia.ac.uk/courses/26858/assignments/243312

40 Pts
Full marks

30 Pts
Full marks

20 Pts
Full marks

10 Pts
Full marks

Ratings

0 Pts
No marks

0 Pts
No marks

0 Pts
No marks

0 Pts
No marks

Pts

40 pts

30 pts

20 pts

10 pts

Total points: 100
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